MS GARMENT PATTERN SUI.IITIUII®

AAP HAR ORDER MEIN

KITNA FABRIC WASTE KAR RAHE HO?

Bina System, Bina Parameter — Wastage Control Se Bahar Hai

Jab System (CAD Grading + Marker + Super Nesting) Lagta Hai — Minimum 3-6% Fabric GUARANTEED Bachta Hai

MS GARMENT PATTERN SOLUTION e Gurugram e Pattern | Grading | Marker Making | CAD/CAM | Super Nesting

A Unit of MSDA Solutions Pvt. Ltd.



No System = No Control

Bina parameter ke wastage ek 'fixed number' nahi — yeh control se bahar hoti hai

BINA SYSTEM / PARAMETER

UNKNOWN

Wastage ka koi fixed benchmark nahi

Eye-estimate cutting, guess allowance, koi tracking nahi — asli
wastage aksar aapke andaze se kahin zyada hoti hai.

SYSTEM LAGNE KE BAAD

MIN. 3-6%

Fabric GUARANTEED Bachta Hai

CAD grading + super-nested marker + measurable benchmark —
pehle order se hi trackable saving.
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Bina System Ke Wastage Zyada Kyun Hoti Hai?

4 gaps jo scale aur parameter na hone se banti hain

Koi Grading Parameter Nahi

Koi Marker Efficiency Benchmark Nahi

Kisi ko pata nahi ki current marker efficiency kitni hai — isliye improve karna bhi possible nahi.

Manual / Eye-Estimate Cutting

Karigar ke experience par depend — consistency nahi, har batch mein wastage alag.

Koi Tracking Ya Measurement Nahi

Fabric consumption record hi nahi hota — isliye loss dikhta nahi, sirf mahsoos hota hai.
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Har size ka fabric consumption 'andaze’ se decide hota hai — kabhi kam, kabhi bahut zyada allowance.
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System Lagne Par Guaranteed Saving

Order size ke hisaab se — minimum (3%) se maximum (6%) tak fabric savings, meters mein

Monthly Order Min. Saving @3% Max. Saving @6%
(meters) (m) (m)

5,000

10,000 300 600
20,000 600 1,200
30,000 900 1,800

Note: Yeh MINIMUM guaranteed range hai — actual saving current wastage level ke hisaab se aur zyada bhi ho sakti hai.

MS GARMENT PATTERN SOLUTION

Savings Range
(meters)

150 - 300
300 - 600
600 - 1,200

900 - 1,800
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Rupee Mein Saving: 10,000 Meter/Month Order

Assumption: fabric cost ¥200/meter (apni actual cost se adjust karein)

140,000
120,000 120,000 System lagne ke baad, HAR MAHINE
’ guaranteed saving:
100,000
160,000-
80,000
<1,20,000
60,000
60,000
PER MONTH
340,000
120,000 X7,20,000 - X14,40,000 saalana — sirf 10,000
mtr/month order size par
0 T

Min. Saving (3%) Max. Saving (6%)
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Saalana Impact: EkK Mid-Size Factory Ka Udaharan

Monthly order: 15,000 meters e Fabric cost: ¥200/meter (adjust as per your input)

Minimum guaranteed saving @3% 450 m/month = 390,000

Maximum guaranteed saving @6% 900 m/month = X1,80,000

SAALANA GUARANTEED SAVING RANGE X10.8L - X21.6L / year

Yeh saving sirf fabric cost ka hai — rework, rejection aur delay ki bachat ispe alag se hai.
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Before vs After System

Same order, same fabric — sirf system ka farak

P
BINA SYSTEM

X Koi grading parameter nahi
X Marker efficiency untracked
X  Manual / eye-estimate cutting
X  Wastage % kabhi measure nahi hota
X Har batch mein alag-alag result
X Loss chhupa rehta hai, dikhta nahi

.
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SYSTEM KE SAATH (MS GARMENT PATTERN SOLUTION)

Verified CAD grading parameter

Marker efficiency measured & optimized

Super-nested, precise marker layout

Har order ka wastage % trackable

Consistent result, batch to batch

Minimum 3-6% saving guaranteed
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'System' Mein Kya Aata Hai

Jo minimum 3-6% guaranteed saving deliver karta hai

CAD Grading Parameter

Har size ke liye verified, fixed
grading rule — koi guess allowance
nahi.
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CAD/CAM Marker Making

Digital marker se pattern
placement precise — efficiency
measurable aur improvable.

Super Nesting

Multiple sizes/styles ek marker
mein combine — fabric utilization
88%+ tak.

Tracking & Training

Har order ka consumption record +
team training — saving consistent
aur long-term.

08



Hamara Infrastructure

Pattern se lekar plotter print tak — poora process ek hi jagah, ek hi team ke saath

DIGITIZER BOARD AUTO PLOTTER MACHINE

[ Manual Se System Ki Taraf — Pattern Digitize Karke CAD Mein Laate Hain ] [ Marker Printing in Minutes — Direct Cutting-Table Ready ]
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Manual Marker vs Software Marker — Real Example

Aapki factory ki apni photo — chalk marking vs CAD nesting output

MANUAL / CHALK MARKING SOFTWARE / CAD NESTED MARKER

1] Richpeace GMS C:\Users\admin\Desktop\26P5WVNTP3451 58 IN.mkr
File[F] Piece[P] Marker[M] Options[O] Nesting[N] Calculate[L] Cap Nesting[k] System Setup Help[H]
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[ No Efficiency Benchmark — Sirf Andaza, Koi Tracking Nahi ] [ System Measured: Efficiency 88.60% | 76 Pieces Placed | Length 4.15m
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Time Bhi Bachta Hai — Master Ka Time Sirf Cutting Par

Marker banane ka time ghanto se minutes mein aata hai

-
MANUAL MARKER MAKING
2-4 Hours
per style — Master ka poora time isi mein chala jaata hai
\_

MASTER KA TIME AB KAHAN JAATA HAI?

Pehle: marker banane mein ghanto + cutting supervision — dono mila ke din ka bada hissa.

Ab: marker 5 minute mein ready — Master ka poora time sirf CUTTING QUALITY aur SUPERVISION par — zyada orders, zyada output, same team.
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SYSTEM-GENERATED MARKER

~5 Minutes

per style — CAD system marker turant generate karta hai
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“Jo Fabric Aap Abhi
WASTE Kar Rahe Ho —
Usmein Se 3-6%
Aap BACHA Sakte Ho.”

Yeh sirf estimate nahi — measurable, trackable, aur guaranteed hai jab sahi system laga ho.



Apna Current Wastage
Check Karwao — Free

Order size batao — hum aapko exact guaranteed saving range (X mein) calculate karke denge.
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Pattern Making e Grading e Marker Making ¢ CAD/CAM Support e Super Nesting o Plotter Machines & Consumables e Sample Stitching e
Training

Gurugram, Haryana | DM / Call to book your free wastage audit

A Unit of MSDA Solutions Pvt. Ltd.
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